SMITH’S WOOD PARISH COUNCIL - MINUTES OF A COMMUNITY GYM
COMMITTEE MEETING HELD ON MONDAY 8™ APRIL 2024 AT 4.30 PM.

Those present:

Chairman: ClIr K S Paul (Vice Chair).

Councillors: ClIr S Bray, Cllr Mrs W Bray, Cllr M Caddick, Cllr D Cornock, Cllr H

Hendry, Cllr Miss S Nasreisfahany, Cllr M Rashid.

Councillors absent: ClIr G Craig, Cllr A Duffen, Cllr Mrs J Lloyd and Cllr Ms D Ramsey.

Officer: Mrs K Woods

1.

b.)

Apologies.
Apologies were received from ClIr G Craig, Cllr Mrs J Lloyd and Cllr Ms D Ramsey.

Minutes of Previous Meeting.
It was RECOMMENDED: That the Minutes of the previous Community Gym Committee
meeting held on Monday 4" March 2024 be approved as a true and correct record.

Matters Arising.

Minute number 5.a.) New Till Software.

It was RECOMMENDED: That the Clerk ask the Head Steward if there is any update on
the till software.

Correspondence.

Solihull MBC - Re: Everyone Active.

It was RECOMMENDED: That the Clerk enquire with the Head Steward when there is
a period that is not busy during the week for free sessions to the over 50's during week
commencing 20" May 2024. This period is to be covered by extra staffing hours.

Rotowash - Re: Quotation for New Floor Cleaner.
It was RECOMMENDED: That the Clerk enquire with staff if there are alternative ways
to clean the gym without the floor cleaner.

Head Steward’s Report.

Gym Figures.

Members were presented with gym figures for March 2024. Members asked if graphs
could be generated for data analysis.

Marketing Plan.

Members met with Theo Thompson of Nourish Social to discuss proposals for a marketing
strategy. After some discussion

It was RECOMMENDED: That the Parish Council take on Stage 1 of the Marketing
Strategy - Content Production. The Clerk was also to contact Winnr Sports and Go Girl
Birmingham to see if they have any plans for HAF during the school summer holidays.



SMITH’S WOOD PARISH COUNCIL - MINUTES OF A COMMUNITY GYM
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7. Members Requests at the Chairman’s Discretion.
There were no requests submitted.

8. Exclusion of Public and Press.
It was RESOLVED: That in accordance with Schedule 12a of the Local Government Act
1972, the public and press be excluded from the following Agenda item: Confidential
Business.

9. Confidential Business
There were no issues raised.

WITH NO FURTHER BUSINESS TO BE TRANSACTED THE MEETING CLOSED AT
5.25 PM.



